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Today’s Desired Results 
Learning Community will:

● Discuss barriers and best practices for equitable program 
administration for compensation initiatives

● Examine and share specific strategies to reduce administrative 
burdens and increase equity and accountability
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Agenda for today

● Hooray Moments
● Poll
● Framing the Topic
● Guest Presentation: Julia R. Henly, University of Chicago
● Large Group Discussion 
● Wrap-Up and Next Steps
● Adjourn
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HOORAY MOMENT
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Group Poll

https://docs.google.com/forms/d/e/1FAIpQLSe0mR7ysB6MIAszG1xBF9mBKjhBgHw3wRBoiIxONygNu1ZRAg/viewform?usp=sf_link
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Framing the 
Topic



Framing: Equitable Program Admin

● Equity Lens

● Ground in program specifics

● Challenges? Solutions? Trade-offs?

© Center for the Study of Child Care Employment



© Center for the Study of Child Care Employment

Guest Presentation: 
Dr. Julia R. Henly, 
University of 
Chicago
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Q&A with Julia Henly
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Large Group 
Discussion



Questions

Chat Waterfall:

● What has been the #1 administrative challenge your state has faced 
when trying to roll out payments to educators? 

Please type your answer in the chat but don’t hit send until instructed to do so. 
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Questions (continued)
● Were logistical, program administration considerations part of the 

decision-making process for choosing a particular compensation 
initiative you implemented vs. another type of initiative?

● What are the best practices when it comes to addressing barriers in 
program design (teach access, language access, other barriers?) What 
barriers have you faced?

● How have educators or program administrators/directors been 
consulted in the design or improvement of it? 

● How do you balance accountability with burdensome reporting 
requirements?

© Center for the Study of Child Care Employment



Next Steps

● Two meetings in September on building political power: September 2 & 
September 16

● Keep sending us Hooray Moments!
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