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Thanks to our many readers who responded so positively to our "Child Care Scare"
article in the last CCEP NEWS. Your feedback and suggestions were helpful to us
and we hope that you will continue to share how the issue of child abuse in child

care is being addressed in your community.
to contact local media about doing positive stories on child care.

Now, more than ever, it is important
See CCEP News

in this issue for details about our new resource to help you in the process!
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While the media is focused on exceptional

cases of abuse in child care, a widespread
problem affecting program quality remains
hidden from the public eye: Programs are

having difficulty filling job openings, especially
for experienced teachers. Directors ftell us
more and more that qualified teachers are hard
to find; many have openings for months at a
time and find themselves spending inordinate
amounts of their energy trying to locate new
staff. Teaching staff tell us of increased
stress from the additional work of constantly
orienting  new  subs  and  the increased
vesponsibility  for  program  plamming  and
communication with families.

What's going on? Is this a trend or just a
temporary inconvenicce? At CCEP we cannot
forecast the future, hut we do think it's
important to analyze the child care job market
and forces affecting it in oirder to be prepared
for what les ahead. Below we've summarized
some factors impacting employmeni prospects
in child care.

TURNOVER: The continual need for teachers

stems in part from the high turnover rate n
the field {the number of stalf leaving their
jobs) which may  be ncreasing. Studies

—xperienced Teachers

conducted by CCEP and local groups across the
country have found turnover rates ranging from
15-30% a year. According to the Sept. 10,
1984 issue of DAY CARE USA, a recent U5
Bureau of Labor Statistics (BLS) study reports
that "workers in day care centers, nursery
schools, Head Start and other child care
professions except family day care left work at
a 41.7% rate in a 12 month period in 1980-81."
This study ranks child care work among the
country's  top ten job categories with the
highest tumover. (Dishwashers, peddling and
pumping gas sharve the top honors.) (CCEP is
awaiting the full  copy of the study,
"Occupational Projections and Training Data,”
available from the Superintendent of
Documents, U.S. Government Printing Office,
Washington, DC 20402 for $4. Puture issues of
the NEWS will detail the findings).

LOW PAY: Poor compensation not only fuels
turnover  within programs  but  also  forces
trained  staff to leave the f{ield altogether.
Little economic incentive exisis for
experienced teachers to make a life long
career commitment to carly childhood

continued on page 2



cducation. As
age, thus they

staff gain experience they also
need more economic security.
Consequently, many communities experience a
ceritical need for head teachers but have an
adequate  supply  of  entry-level  applicants.
According to a recent study in Massachusetis

{see  National Notes), this phenomenon has
resulted in substantial increases over the last
two  years in  directors' and head teachers'

wages (20% and 19% vespectively) in order to
atfract and maintain experienced staff, while
entry level wages have remained the same. A
report on job opportunities for child care staff
in Santa Cruz, California conducted by  the
State  Employment  Development  Depariment
suggests  likewise that  experienced teachers
face a wvery good outlook (the demand is
greater than the supply of qualified applicants),
whereas aides face keen competition because
the supply of  qualified  applicants is
considerably greater than the demand.

GROWTH IN CHILD CARE SERVICES: While
child care programs are coping with fwmnover
and the exit of staff from the field, the rapid
growth in child care services in many parts of
the country is resulting in steep competition
for trained staff, This growing demand can bhe
expected to continue well into the next decade
due to the continued influx of mothers into the
labor market. According to the same BLS
study, the projected growth rate for preschool
teachers over the next decade is 37.9% to
43.9% compared to the total projected labor
force growth of 23% to 28%. (Considerable
regional variation depends on other forces in
the labor market. For an overview of regional
trends in day care, see "How's Business?-Trends

in Child Care Acruss the Countiy® by Sharon
L. Kagun and Roger Neugebauer in CHILD
CARIS INFORMATION EXCHANGE, Sept./Oct.
1983)

TEACHER SHORTAGE: Compounding  the
demands on  the pool of available early
childhood staff is the shortage of elementary
school  teachers beginning  to  aflfect many

communiites and expecied to increase over the
decade. In California this trend stems from
growth in the school age population due to the
upturn in the birth rate along with a high
percentage of  teacher vetirement. (High
teacher retirement is  attributed to  the
cutbacks of recent vyears which eliminated
many younger people from the profession.)
National studies also name wages and status as
other factors which discourage college students

from pursuing teaching careers. Still, career
opportuniites in  elementary schools are
congiderably  more  attractive than in  child
care.  For those earvly childhood staff with
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and/or
public

elementary teaching credentials

bachelor's  degrees, once  unavailuble

school jobs are again an option.
IMPLICATIONS:

From our vantage point a’

CCEP, the child cave workloree appears to be
at & major crossroads.  Because of economic
and  demographic {forces outlined above, it is

likely that it will become even more difficult

to  find  experienced staff to i1l program
vacancies, s also likely that the profile of
child care workers will likewise shift.  One
possibility s that younger workers with less
formal education and shorter “career
expectancy®  will  outnumber  their  cwrent
counferparts, many ol whom are 30 or older,

college educated and originally thought to be

long  term child care workers.  The problem
isn't finding  someone  to work  but  finding
trained  staff {and the resources to  tramn
them.) Child care - even though it is low paid
work - will always have potential workers.
Afterall, it is important to remember that
most  jobs  in this  country, especially  for
women, tend to be low puid like child care.
According to the Burewu of Labor Statistics,

low paid service jobs have and will continue to
grow and higher paid manufacturing jobs will

shrink.,  Thus the task before us is not only to
explore  strategles  to  improve  wages and
worldng  conditions  in oder to  attract  amn
maintain qualified staff, but also to develop
training  mechanisms  that  will enable us to

offer the best quality care given the pool of
available job seckers,

Reconsideration of both inservice and

preservice training  cwricwum s essential,
Preservice training, especially in  community
colleges, must  recognize that many students
will enter the job market during or before
their  course  of  study  rather than  after.
Courses must be geared to this new reality,
thus  requiring  programs and instructors  to
develop new methods to teach students who
are  already working in the field. Inservice

training, all too infrequent due to funding cuts,
must accomplish the dual task of ovienting new
staff not just to a particular program but to
child development theory and standard early
childhood practices.  Additionally, experienced
staff need guidance in how to supervise and
give feedback to their novice coworkers,

Now, along with pressures fo  secure
resources  for  better salavies  and  benefits
already felt widely throughout the field, come:
a mounting need for iraining monies as well.
CCEP  will  continue to  share strategies
developed around the country to meet these
needs.  (See National Notes and CCEP News in
this issue.)




Dear ET:

Although my staff and I need {and deserve}

medical coverage as a benefit, there is no
realistic  way the center can afford to pay
monthly insurance premiums for each person.

Ave there any alternatives to regular medical
insurance coverage for child care staff?

Signed, Could Benefit From Some Benelits

Dear Could:

Although good health is an essential part of
being an effective child care worker, often our
only "inswance policy" is to neglect everyday
health problems and fervently hope that m ajor
emergencies don't befall us.  Most workers
can't easily afford to purchase health insurance
due to low salaries, and most programs can't
afford to provide all the necessary benefits.

With no medical insurance or money {o
purchase health cave, stafi may continue  to
work  while suffering from minor ailments.
Left untreated, minor problems often become

Jarger ilinesses, creating potentially  serious
problems for the employee, his/her family, and
the children and  staff in the program.
Recognizing the importance of helping
employees protect theiv health is a good first
step towards establishing policies which provide
child care staff with the respect and security
they deserve.

With that in  mind, one aliernative (and/or
supplement) to regular insuwrance is to establish
4 "health fund®, This is a budgeted amount of
money which the ewployer provides per year
for cach employee (eg. $300.00) and which can
be used for health velated services. Depending
on the program's tax status and funding source,

Pay Eouity

unexpended funds may or may not be carried
over to the following year's budget. {As with
other major administrative policies, consuit
your lawyer, accountant or the IRS for the
specific regulations covering your situation.)

The fund is considered a “fringe benefit",
and as such neither the employee or employer
i taxed on the money. The employer who
pays business taxes can claim the payment as
4 deductible business expense. An additional
"plus! is that the employee can choose where
to spend health fund money. For instance, it
can be used for eyeglasses, therapy, dentists,
etc. The employee "fronts' the money and is
then reimbursed upon submitting receipts to a
designated stalf person administering the fund.

A fund such as this is an excellent beginning
or supplementary benefit for staff. Over time,
as the program's budget is discussed or staff
pay negotiations are initiated, other sieps can
be taken towards the goal of fully paid

medical coverage by the employer. The more
traditional health coverage options for staff
are individual or group insurance plans. (See

GCCEP Handout #3 for more detailed discussion
of these topics.)

Remember, programs can also respond to stall
health needs through effective preventative
training  and  thoughtful  personnel policies
regarding  sick leave, substitutes, breaks,
environmental hazards, and so on. The CCEP
Hezlth and Safety Packet for Child Care

Workers and  many of our handouts address

Theoe  arcas, and we ave also available to
provide training and technical assistance  fo
individuals and programs. Sec owr publication

list on the back page, or call us.

Finally, if vreuders are aware of  other
creative health coverapge options, please write
to us and we'll share your ideas in (uture
newsletters!

Signed, ET

Coming in the next issue of the News: Special
Health Concerns for School-Age Staff.

Eepaal
Employraent
Oppoantunaty




Pwtectiogﬁ for Child Care Staff

We are happy to report that SB1754, the bhill
which  contained  legislation o help protect
child care staflf who report licensing violations
from discrimination and firing passed and was
signed by  Governor Deukmeiian!  We're now
waiting for word on how the state licensing
department  (DSS)  plans  to  implement  the
reguirements  set  forth in the bill so  that
CCEFP can let child care workers know about
this new provision and other employment rights
affecting them. Coples of the bill's language,
developed by CCEP and the Child Cuare Law
Center, are available by writing CCEP,

Professional Preparation

One of the three new CCEP  resowrces
avatlable this month ist Beyond "Just Working
With Kids": Preparing Early Childhood Teachers
to Advocate for Themselves and Others". This

cwrriculum for early childhood mstructors at 2

& 4 wyear Instifutions contains  over 150
activities  and  resowces  to  help  students
understand  and  practice  effective  advocacy.
{(To order the curriculum, see the CCEP
publications  list  on  the back page.) The
carriculum  will be introduced and discussed at
the  California  Community  College tarly
Childhood Educaters conference in October and

at o series of thiee workshops on  teacher
education at the NAEYC conference in Los
Angeles on Friday, November 9. We're very

grateful to the members of our Professional
Preparation Advisory Committee for their hand
work and input on this project, and to Margo
Frombetta  for enwbling us to produce the
curriculum,

Salary Survey Results and Local News

Results of the Northermn Alameda County salary
survey conducted by CCEP  and BANANAS
Resouwrce and Referral agency are available
from CCEP by sending us a self-addressed
stamped  envelope. (Please  specify  which
results you would like: full-day, part-day or
school-age programs.) Results of the survey
were announced and discussed ot owr first child
care worker community education meeting in
Berkeley. The dates and topics of future
meetings, supported by our grant from the
Vanguard Foundation, are available by calling
CCEP. Recognizing the problems of crossing
the Bay, we'll soon be organizing San Francisco
meetings too., The Vanguard grant also enables
us te confinue our ongoing divectors support

group which meets regulavly,
always welcome for any of these groups.
CCEP for details!

Participants are

Call

The CCEP Scuthern California Support Group i
currently working on a presentation about chila
care  working  conditions  for  the  local
Commission on the Status of Women., {(Join us!
For information about  Southern  California
CCEP  activities, call Jan  Brown at (818
796-4346.) Southern California purticipants have
also finished  work  on another new CCEP
resource, Handout #20, called: "What livery
Parent Should Know About Their Child Care
Worker," Although we oviginally looked forward
to a large printing donation to distribute the
handout free to centers and R & R agencies,
our generous, but  ili-fated  printer  went
bardaupt!  Nevertheless, we will print as many
as our budget allows, and ask that individuals
and  groups reprint as many as thevy can to
share with parents.

Copies of Handout #20 arve available by sending
a SASE to CCEP, We'll also be distributing it
at the NAEYC Conference in L.A., November
8~11. If you plan on attending, lock for CCEP
workshops on salary swrveys, health and safety,
professional preparation, stress in school-age
programs, and parent/provider relations
threughout the conference, and please join u
and share your thoughts on child care working
conditions at the Child Care Employees Caucus
on Saturday evening!

CCEP Goes to Washington...

CCEP  Director Marcy Whitebook recently
crossed the continent fo  testify on abuse in
child care before the U.S. House Ways and

Means Committee on Oversight and the House
Select  Committee on  Children, Youth and
Families. The hearings were held in response to
a proposal to institute fingerprint checks for
all persons working in child care, a policy
already in effect in California. Although the
potential effectiveness of such a measure to
thwart abuse in child cave is in question, it is
extremely heartening to see people (especially
legislators) talk seriously about the neced for
increased  support  to child  care and  staff
fraining. Particularly  supportive of these
issues and responsive to CCEP's testimony was
Congressman  George Miller, who heads the
House Select Commitiee on Children, Youth
and Families, and is a true {friend of chiid
care, Let him know vou suport his efforts tc
develop a more coherent child care delivery
system In  this country. (Copies of the
testimony are available by sending a SASE to
CCEP.)

A (continued on page 5)
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CANADA

Judging from the increase in CCEP contact
with Canada, many of our Northern neighbors
are advocating strongly for input and change in
their child care system. We're happy to offer

a report on local issues from our newest
correspondent, Peter Ashmore of the British
Columbia Day Care Action Coalition:
ek

In many Canadian provinces, as in  many
American states, the squeeze is on  social
programs including day care. In  British
Columbia the day care subsidies -~ available
only to eligible low income families - have
heen at the same level since December, 1981,

in spite of an increase of over 15% in the cost

of living., The subsidy level is a kind of
benchmark for the fees that centres charge
parents. S0, no increase in the subsidy levels

plus an mcrease in centre costs equals a slow

2)  In June representatives of the 5 different
unions  which bargain for day care workers,
along with the provincial Pre-School Teachers'

Association (similar to a state AREYC) met
together for the first time to  share
information and discuss common goals,
3} During the summer Federal Election, day
care was a mainstream campdign issue.

Perhaps the most eritical development of

the past few months is the appointment by the
federal government of a Task TForce on Child
Care, The Task Force has commissioned
research on a number of topics - including the
first Canada wide study of day care wages and
worldng conditions and will report to the new
federal government in December, 1984, (CCEP
will print the results in an upcoming issue of
the News) (Those interested in joining the B.C.

Daycare Action Coalition to work for a
coherent, province-wide, quality day care

system, write P.O. Box 3932, Vancouver MPO,

rise in parent fees, enrollment problems for Vancouver, B.C. V6B 374.)
some  centres, and hard bargaining for only N
small, and sometimes no, wage increases for
day care staff, Working on a national level in Canada is the
Canadian Day Care Advocacy Association, a
In B.C., and especially in metropolitan nen—profit membership organization addressing
Vancouver, where many day care workers are the immediate and long-term needs of children,
unionized, the squeeze has added impetus to  parents and providers, The CDCAA  worked
the work of public education and of coalition  hard (and apparently successfully) to make day
building within the day care community, A care an issue in the recent federal elections,
number of things have happened in the last  utilizing nrational and Jocal media to reach
few months: their poals,  They will continue to keep these
issues on the federal agenda, garnering support
13 In May the day care community from individuals and groups in all regions of
celebrated our 3rd Annual Day Care Week with  the  counfry, The CDCAA  publishes a
a puarade, a fair, a petition campaign, and a newsletter and other materials, For more
brief to  the members of the jprovincial information  write 323 rue  Chapel Street,
legislature. Ottawa, Ontario, KIN 722, Canada.
CCEP NEWS (continued) grants from the Eastman Fund and NAREYC, we
have been able o produce this  "how-{o!
develop » more coherent child care delivery  booklet which de~mystifies the process of using
system in  this  country. {Copies  of  the the media. (To order a copy, sce the inside
testimony are available by sending a SASE to back page.) Taking a page from our own
CCEP.) booklet, a major article by CCEP  Director
Marcy Whiteboole on the "child carve scare" and
its effect on parents and workers appeared in
Manaping the Media Maze the September 23wxd San Francisco  Chronicle,
the lavgest circulation newspaper in Northern
Yet another CCEP resource is hot off  the California.,  We've gratified by the laige
press: "Managing the Media Maze: A Resource response welve received to the article, all of it

Guide for Child Care Advocates. Thanks to

positive.,  (Write us for o reprint.)



MINNESOTA

December six frustrated teacher aides
in a local infant-toddler center met with a
representative ol the Minneapolis Child Care
Workers' Alliance to  brainstorm  solutions  to
their many workplace woes.  Their frustrations
included: salaries only slightly above minimum
wage, lack of pald sick leave, wvacations or
holidays (even though parents paid full fees for
legal holidays such as Christmas and Fourth of
July), chronic staff shortages and violation of
state licensing ratios, Initially doubtful of
what they could accomplish, these six women
speatheaded one  of  the  first  successful
unionizing drives in a day care chain in this
country. Late this summer, 61 aides working
for La Pepiniere, a Montessori chain, voted to
affiliate  with AFSCME, Council! 15 of the
AFL~CIO. Heartened by their victory, this
diverse group of women ranging in age from
their twenties to thelr fifties know that their
work has just begun., Over the coming months
they will he working to negotiate their first
contract,

Last

The
Disease in Day Care

first nationwide symposium on Infectious
cceurred in Minneapolis

this summer. Cosponsored by the Minnesota
Dept, Of Health and several departments at
the University of Minnesota, the symposia

allowed epidemioiogists, doctors and a host of
child care experts to debzte the causes and
cures of the rash of illnesses now linked to
day care. Protecting staff from disease ranked
high among the expressed concerns as did
improving working conditions and increased
staff training. One specific recommendation
was to develop a nationwide mechanism for
dispersing information and gathering statistics
about health issues in day care. Such data is
sorely needed by child care providers seeking
to decrease incidents of disease as well as
trying to protect their own health and receive
compensation for job related disabilities. A
tape summarizing the Symposium is available
for $6 + $1 postage from Westmark Tapes,
8345 Duluth St. Golden Valley, MN 55427 (612)
544-3050. Written proceedings of the
conference are scheduled to be published in
June 1985, We'll keep you posted! [For more
information about health and day care see
Dear KT in this issue.

CCEP
Care
AEYC

Department of

In the last
the Child
Minneapolis
Minnesota

NEWS we reported that
Workers'  Alllance  and
were working  with  the
Public Wellare to
revise the instrument used to collect salary
data within the state in order to secure more
accurate findings. (Minnesota is the only state
that conducts an annual salary survey of child
care  workers!) Over the last  couple of
months, the University of Minnesota and the
Center for Urban and Regional Advancement
have committeed additional resources to these
efforts,  Staff have been hired to conduct a
statewide salary survey., CCIEP will report the
findings in the next issue!

MASSACHUSETTS

Over 250 child care providers gathered on
September 22 in Western Massachusetis for
"Quality Child Care: The Futwre Is In Our

Hands", a day-long conference sponsored by the
Day Care and Human Services Local of
District 65, UAW. Plenary sessions focused on
the need for empoewering members of the child
care community -— both within their workplauces
through organizing and in the broader political

arena. Over  twenty  workshops in the
afternouon covered topics TANZINg from
curriculum to child abuse to unionizing, The
day also marked the first ammual statewide

Child Care Worker Recogntion Day proclaimed
by local officials. To note this  event,
conference planners  avranged  a  Junchtime
ceremony to honor all providers - calling to
the stage those lamily day care providers and
center staff working in the [leld for fen years
or more!

District 65 was enftirely responsible for the
event, but the Department of Social Services

subsidized the conference fo the tune of $10
per attendee. How did this happen?  Thanks
to  the tireless efforts of Massachusetts

advocates, their state budget includes $300,000
each year for day care iraining., Most of the
money 1s used by DSS to sponsor free courses
for child care providers at local colleges. But
a small percentage of the money is reserved to
assist  organizations serving the child care
community to provide training. Perhaps some
day such a policy will be the rule, rather than
the exception, in every state!



Results of a recently released survey conducted
by the Child Care Resouwrce Center in
Cambridge documents the low pay and high
tuinover plaguing the field, For a copy of the
survey  results, write to CCRC  Publications,
552 Massachusetts Ave., Cambridge, MA 02139
and ask for Child Care Salaries and Benefits,
1984: A Survey of Full-time Programs in the
Greater PBoston Area. $1.50 for individuals,
$2.00 for agencies plus 50 cents postage.

CALIFORNIA

How many times have you wanted to take a
class during the day or attend a workshop but
have just not been able to afford the time off
work?  Because of low pay, most child care
workers can secure more fraining or education
only  at  considerable  {inancial  sacrifice,
Recognizing this problem, the Child
Development Resource Center (CDRC in Santa
Cruz) approached the Greater Santa Cruz
County Community Foundation with an unique
idea.  They requested funds to provide stipends
«© child care workers seeking training and they

ware awarded the grant! CCEP and  other
resource groups will participate in the project
and the CDRC will anncunce how the funds
will be distributed in the community. This

groundbreaking  experiment  can  hopefully  be
replicated in other communitics —we'll keep
vou posted on how it works!

Hot off the press! A salary survey of San
Joaquim County conducted by a group of child

care advocates including stafl from the local
Resowrce and  Referral Center. The survey
includes Information  on wages,  benefits,

for
private non-profit

working conditions and staff requirements
68 programs under public,
and  private  for-profit auspices in this
"semi-rural’ community. Like other recently
conducted surveys in California and elsewhere,

findings reveal that stall in public programs
fare best while those in private for-profit
receive the worst pay and benefits. Starting
teachers in  public programs can  expect
$7.32/hr. while thejr counterparts in private
non-profit  and for-profit can  expect only
3.67/r.  and  $3.99/hr. respectively.  For

summary of the findings or additional details
contact Joan Richards, San  Joaguin  Family
Resource znd Referral Center, P.Q. Box 4646,
Sitockton, California 95204 (209) 948-1553.

Child Care DEmployees in Oakland Win Wage

Compensation! $68,000 was awarded in back
pay  this summer to 38  instructional aides
employed in the Qakland Public School Child

Development Programs. The School District had
hired these aides as long term subs and falled
to grant them permanent employee status even
after they had worked close to a full school
year. The Oaklund TFFederation of Teachers
Local 771, which  represents  permanent
instructional aides in the centers, went to bat
for the "temporary" aides who they felt were
being kept from union eligibility as well as
their right o other benefits of permanent
status,  Union members found a provision in
the local Education Code which stated that
after 195 days  of  straight employment,
employees automatically move from temporary
10 permanent status. During contract
negotiations, the District agreed to pay back
wages to thoese who were eligible, anticipating
a few rather than the 38 that qualified.
According Lo Agnes  Ramirez, an  OFT
spokeswoman and prime mover in negoflations,
another possible 30 workers may qualily  for
additional  back pay due to the District's
continued policy of using long term employees
as subs.

WISCONSIN
Staff {from several Madison child carve

centers spent their summey deliberating union
representation.  After thorough interviews with

several unions, they decided to  join  with
District 65, United Auto Workers to form a
day care organizing commitiee. The
Organizing Committee, composed of 12 staff
from 11 centers, plans fo spend the next
period doing local outreach. In addition, the
District 65 committee will be working with
other  Madison  groups  including MACWU
(Madison Area Day Care Workers United) and

the Worker Outreach Project, sponsored by the
tocal 4 Cls to explore ways to achieve their
joint goals of improving the availability and
qguality of child care through reduction in staff
turnover and improved salaries and working
conditions,  For more information about the
Organizing Committee of District 65, contact
Clarke Anderson at (608) 251-7844. Information
about  MACWU  and The Worker COutreach
Project can be obtained from Pepgy Haack,

(608} 255-6260,
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In the last issue of the CCEP uNews the lead
article, "Child Care Scare,” discussed the

impact that recent reports of child abuse in
day care have had on parents and providers,
In it, we offered suggestions for alleviating
some of the fear and guilt that has permeated
relationships in child care lately. Increased
tension bhetween parents and child care staff
may certainly be the result of new anxiety and
defensiveness that bhoth parties ave feeling.
These emotions and fears, on both sides,
carmot  be  overlooked, and they demand
sensitive  responses  coupled  with  increased
communication. However, it is also important
to remember that even under the best of
circumstances, parent/staff relationships can be

frought with conflict because of the various
economic, physical, and emotional needs of
each person. The current climate surrounding

child care has worsened what is often already
a problem In many programs - the intense, yet

fragile relationships between staff and
parents.

While acknowledging the special care that
must  be taken to help parents and  staff

together face the recent events in child care,
in this article we will focus on the more
ordinary, day-to-day components in child care
which  contribute to  stronger  pavent-staff
relations. Is it a luxury (or even a frivolity)

to speak of building relationships wright now?
We  think not. The understanding  that will

enable parents and staff to work together to
solve the problems in child care is founded in
rejationships based on mutual respect and clear
communication, the strength of which evolves
every day in a child care program.

Very often when we conduet workshops we
asle participants to st components of "ideal”
child care for parents, and the same for child

care workers. The areas of conflict built into
the present system  emerge quicklyr parents
nead  affordable  care/workers need decent

wages; parvents need flexible schedules/workers
naed to begin and end their days at designated
times; and so on.  In the ensuing discussion of
how  to reduce some of these conflicls, it
becomes clear that two things will help insuve

1

clear

successiul
communication and expectiations.

parent/staff  relationships:

How does this translate into the
world  of child care? The best
communication is  individual and
interchanges with parents and staff. Ideally,
this type of communication is a two-way
street, but in reality if the child care worker
does mnot initiate contact, it probably won't
happen. So, in addition to the myriad of other
responsibilities of the job, we must add this
one,  However, take heart that this is actually
a much needed "first step” with rewards for

everyday
means of
consistent

everyone, A good standard for staff would be
that no parent leave the center without a
greeting  and  an  Popening"  for  further
conversation. If  extended discussion s
impossible due to the needs of the children,
staff can encourage parent sensitivity to the
demands of the job by  arranging an
appointment.  Parent conferences are a must
for insuring that there are opportunities fo

contact, and it's helpful if ali stall working
with the child can periodically attend parent
conferences. Now, more than ever, parents
need reasswrance that all staff are accessible
to them. And staff need encowagement (and
financial support) to initiate and maintain
meaninglful parent contacts.

Pesides  everyday contact  and  occasional
parent  conferences, staff need to encourage
parents to remain involved by visiting the
program. This not only can help purents {eel
more comfortable with their child's care, but
also enables them to learn more about what
child  care  workers do, thus  increasing
opportunties for support of workers' lssues.

Find ways for willing parents to participate
and offer their input (such as a seat on the
Board, oY regularly scheduled pairent
meetings).  Giving pavents a chance to impact
program decisions which affect them will help
them become more knowledgable and responsive
about  all aspects of the program, including
stafl concarns and needs,

Constant communication between parents and
staff  provides o framework for the [lufure.
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Previoug contacty can minimize the
awkwardness and tension necessarily involved in
criticism or expression of concerns, Encourage
parents to talk about their complainis, rathey

than let them fester. This prevents small
problems  from  growing and helps check
PAraNOii. Beyond  talking  and  listening, it
becomes the responsiblity of hoth parties to

then move toward action on the problem.

Open relationships between pavents and stalf
best  begin  early on  with use of entrance
interviews which give parenis a time to leamn
about program philosophy, policies, regulations
and parental involvement.  This is also a time
for staff to learn as muech as possible about
the family's personal life and their expectations
from the program,

The program's expectations of the parent
can best be outlined in a parvent manual and
admission intake forms. These provide a good
opportunity to reinforce information shared in
the entrance interview, and give parents a
source to refer to when in doubt about a
specific program policy regarding lateness, sick

child care, fees, eto. Policies ocutlined in a
manual  should be  clear and congtstently

enforced, giving parents advance notice of the
consequences they will face if not compliant
with program requirements,

Don't forget that just like you, parents don't
appreciate  surprises  or sudden changes in
policies which affect them: let parents know in
advance when their child's primary caregiver
will be on vacation, and if possible introduce
the substitute to the child and parent before
the facl. And, try to schedule a specific time
of year when parent fees will be reviewed and
possibly  raised, so  parents can  prepare
accordingly,

Introduce the staff to parents by distributing

a written staff biography and/or personal
introductions  at  an  informal gathering or
h2e *
DON'T FORGET — CCEP

STAFF, CO-WORKERS AND PARENTSH

MATERIALS MAKE

-

1l

parent This satisly

meeting.
curiosity about the people who are caving for

helps parent
their children all day, This is particularly
reassuring in large centers or in cenfers which
underge  frequent  staff  turnover, Beyond
personal  introductions,

you can help parents
understand  more  about  child  care  staff by
giving them a copy of CCEP's Handout #20,
"What Every Parent Should Know About Their

Child Care Worker." This new handout talks
about the current status, CAUSEs and
implications ol child care working conditions,

and how parents can help,

Perhaps most important is the institution of
a reliable information exchange system which
shares daily happenings, poiley changes and
long range plans of the center with parents,
keeping  them abreast of cwwrent program
suceesses and dilemmas.  Try a regular center
newsletter, parent-stalf bulletin boards (kept up
to datel), and potlucks. Speakers on special
topics, discussion groups on  childhood issues
and working committees of parents and staff
also help.,  This doesnt have to be restricted
to child-oriented issues - letting parents see
and discuss the center budget will make them
become more aware of the constraints child

care staff are facing,
Developing trust between parvents and staff
is neither a guick nor easy process, although it

Is  extremely rewarding. Parents are often
preoccupied with other worries and lately many

are feeling even more than usual guilt and
anxiety about child care. Staff, on the other
hand,  are  overworked with  personal  and

financial problems of their own, not to mention
the extra toll that curvent events are taking
on them.  Can we help each other through all
this?  Yes, but as partners, not strangers!

(Thanks to the BANANAS newsletter for

added tips on parent/staff relationships.)
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CES:

"Works independently on complex
problems...Plans the full range of

actions needed to  effectively
utilize the system..ldentifies the
nature of desived vesults, major
steps to be accomplished, and the
relationships between various steps
of the problem solving

routine,..May provide direction fto
lower level staff...”

Does this sound like your job? If it does, you
probably aren't earning $15.79 an hour.  But
that's what an average Computer Programmer
NI who fits this description eams in the San
Francisco area. Maybe you earn closer to
$9.69 an hour...that's the median wage for a
janitor, porter ov cleaner. Information like
this may help people better understand the
inequities of child care wages and working
conditions. The U.S. Dept. of Labor, Bureau
of Labor Statistics publishes Area Wage Surveys
far 115 cities and arecas around the country,
and an annual national survey of professional,
technical and clevical pay. You can request
these publications from your BLS regional
office or write the Labor Dept., Buweau of
Labor  Statistics, Washington, D.C. 20212,
Specify you particular city or part of the
country. {(There may be a small fee for the
information.)

More ways to respond when they ask: "Does
guality make a difference in child care?™ A

recent study by UCLA Professor (and CCEP
Board member) Carollee Howes suggests that
children in Thigh quality care (defined Dby
stafffchild  ratio, staff training and  low
furnover) may be more socially  mature in
terms of compliance and self~regulation than
children net in day care, or those in Jow

quality programs. ‘The study compared groups
of children attending high and low quality child
care centers, and those not attending day care
to examine the influence of family dynamics
and child cave. A full report is available from
Caroliee Howes, Graduate School of Education,
UCLA, L.A.,, CA 60024,

Who's Got the Buiton? The Minnesota Child
Care Workers Alliance has two great ones
reading: "CHILD CARE WORKERS WORK, S50

YOU CAN TOO! and "CHILD CARE WORKERS'
WORKING CONDITIONS ARE YOUR CHILD'S

LIVING CONDITIONS." Awvailable
(includes postage) from CCWA,
Avenue So., Minneapolis, MN 55407,

cach
4ih

for $i
3602

Yes, numbers have increased in day care since
1981 (the # of working mothers, the # of kids
needing child care} but not these numbers: $35$.
According to the new Children's Defense Fund
report, "Child Care: The States' Response', half
care than they were in 1981 when President
Reagan reduced federal social service block
grants by 21%. The details of how each state
has regponded to child care needs are included
in the report available for $5.75 from CDI,
122 C St., NW, Washington, D.C. 20001,

Fundraising, volunteers, decision-making and
networking are all vital concerns of non-profit

programs, The Western Center on Domestic
Viclence offers resources on these and other
relevent topics, Contact the Center for their
publication and loan lists at 87 0 Market S5t.,
#1058, San  Francisco, CA 94102, (415)
362-0454.

Fven though they are integral to many

programs, and staff often participate on them,
what a Board of Directors is, does and can do
is often a mystery., "A Handbook for Day
Care Board Members" offers good fundamental
principles  of board development, interaction
and  program  management, Although it s
somewhat short on encouraging stall input and
participation, thoughtful use of the handbook
allows readers Lo see the opportunities that
really can exist for staff to influence boards,
Available for $10.,50 {rom the Day Care
Council of New York, 22 W. 38th S5t., NY, NY
10ols.

The causes of sivess, its effect on health and
weli-being, and best methods for coping with it
were the major topics of the 9 to 5 National
Survey on Women and Stress. Responses from
40,000 women to psychosocial stressors such as
job design, work relations and socio-economic
factors all of which are 1relevant to those
working in child care -- were examined. Not
just interesting, but useful, the vreport i
available for $6.50 from 9 to 5, National
Association of Working Women, 1224 Huron
Rozd, Cleveland, OH 44115,

10



COCERF  RESOURCES

SUBSCRIPTIONS

Yearly  subscriptions toe  the  Child  Cave
Eoployee News: 4 issues per year.
$25/year Sustaining Subscriber
$10/yeur Supporting Subscriber
$5/year Regular Subscriber
Complimentary  subscriptions  for those  who
cannot presently pay for a sub,
Additional  donations  always  welcome  and
appreciated!

MATERIALS
NEW! Manuging the Media Maze: A Resowrce
Guide for Child Care Advocates Includes
information and resources on  planning  an

approach, specific skills needed, media options,

getting  positive results and  evaluating  your
efforts.  $2.50 + .50 postage.

NEW!  Beyond "Just Working With Kids":
Preparing  Farly  Childhood  Teachers o
Advocate  for  Themselves and Others A

curriculum guide containing over 100 resources
ard activities to help early childhood students
and  child  care  workers become  effective
advocates for improving qguality, status  and
working conditions in child care.  $3.00 + .50
postage.

Health and Safety Resources for Child Care
Includes materials on  child  care
occupational hazards - cleaners, art materials,
baclk injury, infectious diseases, pesticides,
stress, burnout, personnel policies, ete.  $3.00

Salary  Swveys:  flow?  Why?  Who? When?
Where? How to conduct a salary survey in your
community. $3.50

Unions and Child Care: Includes an overview of
child care and unions in the U.S., questions and
answers about collective bargaining, choosing a
union, sensitive issues in organizing, what's in a
union  contract and information about women
workers and organized labor.  $1.50

Buttons: "Give Child Care Worker a Break!,

29 cents each.

ad

1k

CCEP HANDOUTS

Individual handouts are free with a

self-uddressed envelope.

stumped

Series I $2.50

Lo Improving Substitute Policies
2. Break Policy

3. Health Coverage

4. Grievance Procedures

5. Bhared Decision Making

6. Parent-Staff Relations

Calif. Employment Rights
National Employment Rights
Ocecupailonal Health and Safety
10 Staff-Stalf Relitions

Series 1: $2.50

11, Bpecial Stresses of School Age Child Care

12, Child Care Work Can Be Dangerous to Your
Health

13. Facts About Worker's Compensation

14, Payroll Taxes

15, Working in Parent Co-ops

16, Providing Extended Day Care in a Parent
Co-op or Nursery School

7. Bpecial Stresses of Infant Caregiving

18, Writing Personnel Policies

19, Stafi Evaluation

20. What Every Parvent Should Know About Their

Child Care Worker

ORDER FORM

Sub @%

~ Health/Safety Pki. @$3.00
Salary Survey Dikt, €3$3.50

3

¥

13

3

B

]

]

3

H

. ]
____ Union Pamphlet @$1.50 i
Media Resource Guide @$2.50 :
Advocacy Curriculum Guide @$3,00 |
~series 1 Handouts @$2.50 ;
Series I Handouts @$2.50 :
_ Buttons €$.20/each :
:

£

3

§

t

13

i

H

]

i

§

Total Enclosed. o

Name

Address

1

]

City/State Zip H

H

§

Send tor CCEP, P.0O, Box 5603, Berkeley, ;
California 94705 ‘
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CCEP believes thal the quality of care children receive is directly linked to the
worlking conditions of their caregivers. Low pay, unpaid overtime, lack of bene-
fits and little input into decision-making create tension in programs and lead to
high staff turnover, The exit of trained staff from the field gnraws away at the
moraje of those who remain and limits efforts te Build consistent, responsible en-
vironmaeants for children,

Given these economic times, no simple solutions to the problems facing child care
workers emerge, Divisions within the field between administration and staff and
program fypes often serve as barriers to open communication about these issues.
This newsletter is infended as a vehicle for sharing ideas, debating approaches
and generally encouraging us all to continue efforts to secure for child care the
economic and social resources it deserves,
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